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From LAND

PREPARATION

To PALM OIL
PRODUCTION.

AGRO SPECIAL PALM ESTATES DEVELOPMENT PROCESS I



1.Soil
Preparation

The journey begins with comprehensive
soil assessment and land preparation. Soil
tests are conducted to determine nutrient
composition, pH levels, and suitability for
oil palm cultivation. The land is then
cleared, leveled, and prepared to create
the ideal environment for healthy root
development. Proper soil preparation lays
the foundation for strong palms and
long-term plantation success.
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2. Nursery
Development

Selected high-yield, disease-resistant oil
palm seedlings are raised in a well-
managed nursery environment. During
this stage, seedlings receive adequate
water, nutrients, and protection to ensure
vigorous growth. The nursery phase is
critical because it determines the quality
and productivity potential of the future
plantation.




3. Seedlin
Transplanting

Once the seedlings reach the appropriate
maturity level, they are carefully
transplanted to the prepared estate. Each
seedling is planted according to
recommended spacing standards to
optimize sunlight exposure, nutrient
uptake, and future fruit production. This
stage marks the official establishment of
the plantation.
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4. Cultivation
& Plantation
Management

After transplanting, continuous cultivation
activities are carried out to support healthy
growth. These include regular monitoring,
irrigation where necessary, pruning, and
general plantation maintenance. Proper
cultivation ensures the palms develop
strong trunks, extensive root systems, and
high-yield fruiting potential.




5. Fertilization

To maximize growth and productivity, a
scientifically and organically designed
fertilization program is implemented.
Essential nutrients are applied at
strategic intervals to replenish soil
fertility and support palm development.
Adequate fertilization significantly
enhances fruit yield, plantation health,
and long-term sustainability.
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6. Weeding
& Field
Maintenance

Weeds compete with oil palms for
nutrients, water, and sunlight. Regular
weeding and field sanitation activities are
therefore conducted to maintain a clean
and productive plantation environment.
Effective weed control improves growth
performance and protects the plantation
from pests and diseases.
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7.Harvesting g Palm Oil »
rocessing

As the palms mature, they begin
producing Fresh Fruit Bunches (FFBs).

These bunches are harvested at optimal Harvested fruit bunches are transported to
ripeness to ensure maximum oil processing facilities where they undergo
extraction efficiency and quality. sterilizoti.on, threshing, pressing, cl.orif'lcation,
Harvesting is carried out by trained and reﬁnlng processgs.The result is high-
personnel using industry-approved quality crudg palm oil and valuable by—
techniques to preserve fruit quality and products: This stage transforms agricultural
maximize output. produce into market-ready products,

creating substantial value and generating
returns for investors.
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Building Sustainable
Wealth Through Agriculture

Through this systematic
process, AGRO SPECIAL
PALM ESTATES converts
agricultural land into a
productive asset that
generates long-term value.
Every stage is carefully
managed to ensure
operational excellence,
environmental
sustainability, and wealth
creation for investors,
families, and future
generations.
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